Statement of the problem
For a research there must be a problem that exists which the researchers want to solve. The search for a solution means that there is a problem that exists. It may be that there is no solution a tall or the solutions available are not effective enough. This part of the project involves stating the problem that the researcher wants to solve. In our case we want to restore the grip ability of the hand which is occasioned by some diseases. That is the problem that we want to solve. 
Risk assessment 
Risk assessment is a systematic process of evaluating potential risks that may be involved in a projected activity or undertaking. It involve all efforts aimed at analyzing any potential negative events that may impact people negative, analyzing the possible events and making judgment on how tolerable they are. When working on any project it is advisable to put into consideration some of the possible shortcomings that may arise as a result of the project being undertaken. The aim is to minimize the risk and to prepare for them. Risk assessment also helps in determining whether the whole project can be undertaken given the foreseeable risks. Because risk assessment involve identification and analyzing of the risks it is possible to quantify the amount of risk.
Some of the benefits of performing risk assessment in project management include : reduction of project risk exposure, precise and clear decision making on key issues within every project phase and clearer definition of risk related to particular projects with the risk assessment approach .
In our project we were able to carry out risk assessment where we were able to look at some of the probable risk cause which we categorized as , risk of schedule ,project management risks and design risks. We described these risks in detail and assessed their impact to the project. After this we determined corrective measures to ensure that the risks are minimized. In the cases where risks could happened we ensured that there was a contingency plan.
